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St. Simon Parish School – iPad Implementation Initiative
Implementation Project Plan

Overview and Interim Project Progress
· Faculty Pilot Committee 
· School Community Council (f/k/a) PAG Update
· Outreach to Other School Programs
· Present Classroom Applications
· Use of Fund-A-Need Proceeds 

Faculty Pilot Committee:
Goals:
(1) To locate and assess student applications (e.g., applications or apps) that could be incorporated into all curriculum areas (core and enrichment);
(2) To locate and assess the viability of teacher productivity tools (e.g., apps) on the iPad; and
(3) To engage in an on-going dialogue about the potential/lack thereof of a tablet model for the class set of iPads that will be introduced in the 2011-2012 school year.

Members:  Mr. Clossick, Mr. Rummell, Dr. Joseph, Mrs. Devlin, Mrs. Anderson, Mrs. DeCarlo, Ms. Inkster, Mrs. Gremett, Mrs. Carroll, Mrs. Dzigurski, Mrs. Kozlovsky, Ms. Ashford, and any other faculty member who has an iPad and would like to assist in the program (update: B. Rose and other members of the faculty have joined since the committee’s inception on 1/17/11).

Note:  Given the ad hoc nature of the committee, it will meet periodically (e.g., at least bi-monthly) to assess its progress and re-assess its goals -- the vision being to determine the capacities of the iPad as an effective student-learning tool and/or the value/criticisms of the ‘tablet model’.

School Community Council (f/k/a PAG) Update:

Mr. Rummell is keeping the SCC/PAG updated on the progress of our pilot program over the course of the last few months.  These updates have been met with positive feedback from the committee and helped dispel the concerns and program goals that initially emerged with some parents.  Further, Mr. Bob Peters, the Community Liaison Member of the SCC, has offered to provide assistance/feedback with the iPad implementation program and access his contacts at Apple if needed.

Outreach to Other School iPad Pilot Programs:
We are presently reaching out to other Catholic schools in the area to assess their programs and progress (SFHS, Mitty, and Resurrection).  Our hope is to eventually create a consortium of Catholic schools that have implemented iPad programs, and use the experience and proactive planning ideas to assist second-generation schools (those that have not yet travelled down this road) with various models of implementation that have shown (through data-driven approaches) success. 

Present Classroom Applications – Outcome/Assessment Framework Questions:  The following are questions that will shape the progress/dynamics of this pilot program:

· Do students learn more effectively (or are they likely to do so) with iPads? If so, how do we know beyond anecdotal evidence (where is the data)? 
· Are their specific learning areas that may find this tool more beneficial than others (i.e., teaching phonics, assisting students with speech therapy)?
· Beyond student engagement, what is the utility of iPads as compared with standard laptops (from a pure cost/benefit analysis)?
· What progress/outcomes are similar pilot programs experiencing (i.e., St. Francis, Mitty, Res, etc…)?

Questions similar to these will be submitted to the Faculty iPad Pilot Committee in March (via survey) and the survey results will be shared with the entire committee and the SCC.

Use of Fund-A-Need – Student Pilot Class Set Implementation:
Goals:  
· To ensure that the Fund-A-Need proceeds are appropriately (stewardship);
· Project items to be purchased will include:
· The iPads; version of iPad (1st generation or iPad 2);
· The synching cart (like the present laptops carts), which may require special tools to maximize the battery power, and control the 
· Accessories (skins, covers, cleaning materials, etc….)
· [bookmark: _GoBack]Applications (faculty committee will approve the initial set of applications; Mrs. Gremett and Mr. Rummell will control the synch computer and installing of new applications in order to control cost functions);
· To allow students to begin test pilot the iPads using predetermined applications (e.g., pre-tested apps from the Faculty Test Committee) over the Summer of 2011; and
· To develop on-going assessment of iPad effectiveness and ideas to maximize the instructional effectiveness of the program.

Scope:  Contingent upon number of iPads available, the time upon which they become available and the utility of the apps tested.

Note:  Prior to any use of a pilot class set, we will have to configure the iPads to prevent hacking (Mr. Clossick, Mr. Rummell and other faculty have attended a ½ day in-service at Apple looking into these programs, as well as other in-services, as has Dr. Joseph at another location), unauthorized actions by student users – the Apple Genius Bar is equipped to serve this function, and other risk-related issues.

On-going Issues:
Faculty Surveys
Apps website on Google Docs (purpose of on-going evaluation)
Admin working with peer schools
Use of iPads with MS Office and Adobe PDF (WSJ.com article 3/17/11): creating and editing files; wired file transfers; viewing email attachments; cloud-based file transfers; sophisticated file viewers.  

Thank you,


Steve Rummell
Vice Principal/Chairperson of iPad Implementation Committee



Updates: with Laura Gremett

· Meeting with Silvia Hererro (SSPS parent and Apple Higher Ed. Rep) regarding SSPS Fund-a-need purchase and use of ePub; initial contact with Jennifer Jackson, K-12 sales rep.
· Discussion with Houghton Mifflin sales reps at NCEA conference regarding progress on development of iPad apps for textbooks – responses were not positive and indicate textbook industry is more vesting in a revenue stream than providing/meeting the needs of the market by aggressively pursuing innovative applications that can meet the needs of students and teachers.
· Follow up call to Jennifer Jackson at Apple and analysis of provisional quotes. 


Prep Notes for Faculty:
· The iPad was released in April 2010 (only 13 months ago) – BE SKEPTICAL! Keeping a frame of reference about this tool is key to making the process and (potential) value of the device real. 
· The novelty will wear off quickly – it must be continually focused on advancing the educational outcomes (data-driven, but also objective and real, not playing with numbers to make it seem so); as well as faculty productivity (e.g., lesson plans on line via iPad productivity tools). 
· iPads may be purchased with Teacher Fund under the same guidelines as other technology purchases; the administration has and will continue to pursue obtaining faculty iPads through a variety of means.
· Teacher iPads are personal to the teacher, but the class sets of iPads will have more limitations and thus may not have the broader utility (e.g., making, reviewing lesson plans) for teacher use.

Volume Purchasing Program:
Mr. Rummell and Mrs. Gremett attended a webinar and class at Stanford Medical School over the summer of 2011.
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